Jefferson County Board of Health
Minutes of August 8, 2025 Regular Meeting . A

Board Members Present:

Karen Bailey-Chapman (Chair)
Brandon Blake (Vice Chair)
Ann Smith

Board Members Absent:

Dan Caprio

Elliot Simon (New member has not yet been appointed by the County Commission)
Jack Hefestay (County Commissioner, Ex-Officio Member)

Also Present:
Terrence Reidy (Health Officer),
Brandon Rhodes (Administrator)
Lincy Gregory (Nurse Director)
Alexis Davy (Sanitarian Supervisor)
Amber Taylor (CoxHollidaYoung)
Krista Allison, Office Assistant
Derek Hodges (WVU Family Medicine Resident)

Call to Order:
The meeting was called to order by Karen Bailey-Chapman at 9:02 AM

Review of Agenda:
No change in the agenda.

Approval of Minutes:

Ann Smith_made a motion to approve the July 11, 2025 minutes, Brandon Blake seconded, and the motion
passed (3-0).

Public Comment: None

Unfinished Business:

Fiscal Year 2026 Budget:

Administrator Rhodes had sent a revised budget to Board members and this was reviewed. We were awarded
the CDC Infrastructure Grant for $92,000 and this has been added back to the Budget. In this budget the
revenue from clinical services is decreased to be similar to that achieved in FY 2025. Environmental
Services Revenue is projected to be similar to FY2025.

We are looking at ways to reduce some expenses. These possible changes are not reflected in the budget.

Ann Smith made a motion to accept the revised budget for 2026, Brandon Blake seconded, and the motion
and the motion passed (3-0).

New Business

Audit Fiscal Year 2024- The Audit was performed virtually. We have received the preliminary report with
no abnormal findings. The final Audit Report is expected before the next Board meeting.

Jefferson County Board of Health Meeting August 8, 2025 pg. 1of 3



Discussion of Information Technology, Human Resources, and Health insurance Providers- Mr. Rhodes
reviewed possible advantages of changing the vendors who provide some of our support services and
employee benefits. We are evaluating other providers of employee health insurance (currently PEIA WV
Public Employees Insurance Agency), information technology support (currently WV Office of
Technology), and human resources support (currently WV Division of Personnel).

Financial Update CoxHollidaY oung — Amber Taylor provided an overview of the financial reports.

June 2025 Final Financial Report- The unreconciled bank balance of $426,000 was $24,655 below
the conservative reserve requirement. Total revenue for June was $54,000, reduced by salaries and
wages of $98,000 and operating expenses of $22,000. There was a deficit for the month of June of
$66,000. The fiscal year-to-date total revenue was $1,520,000, reduced by salaries and wages of
$1,345,000 and operating expenses of $371,000, with a year-to-date deficit of $196,000. Accounts
receivable at $269,000 with 55% ($147,000) due to the West Virginia Treasury.

July 2025 Preliminary Financial Report- The unreconciled bank balance of $517,000 is $75,000
above the conservative reserve requirement. Total revenue for July was $167,000, reduced by
salaries and wages of $101,000 and operating expenses of $8,000. This led to a surplus for the month
of July of $58,000. Accounts receivable at $180,000 with 32% ($58,000) due to West Virginia
Treasury.

The accounts receivable was discussed. A medical billing company will be working with us to
address the old accounts receivable.

Ann Smith made a motion to accept the Final Financial Report for June 2025 and Fiscal Year 2025.
Brandon Blake seconded, and the motion passed (3-0).

Agency Activity Reports:

Environmental Activity Report- Sanitarian Supervisor Alexis Davy reported on the progress of the
two new sanitarians. Six months since starting their training they are almost licensed. Inspection
numbers were reviewed. New subdivision requests have continued.

Threat Preparedness Report- Brandon Rhodes reviewed the incident of storm damage to Charles
Towers that required sudden evacuation (about 90 residents). The Jefferson County Health
Department participated in the shelter response with the Red Cross, WVU Medicine, Jefferson
County Community Ministries, and many other agencies.

Clinical Activity Report- Nursing Director Lincy Gregory noted increased vaccinations as expected
during the summer. They had a vaccine clinic in Charles Town the preceding week. She has started
seeing substance use disorder patients for medication-assisted treatment.

Health Officer Report- Dr. Reidy noted we did receive $20,000 from the Jefferson County Board of
Education. The Health Officer attended a Reunification Training last week with other first
responders. Alexis Davy attended the training in Morgantown several months ago. This is for
addressing the scenario of evacuation of children and then reunification with families after a violent
incident.

Health Administrator Report: Administrator Brandon Rhodes noted that Alexis Davy had
applied for and received a radon grant. This will support dissemination of information and
radon test kits. The Health Department will have a booth at the County Fair next week.
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Next Meeting- Scheduled for September 11, 2025, at 9:00 AM.

Ann Smith made a motion to adjourn the meeting, Brandon Blake seconded, and the motion passed
(3-0).

Meeting adjourned 10:02 A.M.

Respectfully submitted,
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Health Officer
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