Jefferson County Board of Health
Regular Meeting Minutes: February 14, 2025, at 9:00 AM
Virtual Meeting via Zoom

Board Members Present:

Karen Bailey-Chapman (Chair)

Brandon Blake (Vice Chair)

Ann Smith

Elliot Simon

Dan Caprio (Virtual)

Jack Hefestay (County Commissioner, Ex-Officio Member)

Board Members Absent: none

Also Present:
Terrence Reidy (Health Officer),
Amber Taylor (CoxHollidaYoung)
Alexis Davy (Environmental Health Manager)
Lincy Gregory (Nurse Director)
William Weikle (Sanitarian)

Call to Order:
The meeting was called to order by Karen Bailey-Chapman at 9:10 AM

Reviewed minutes from January 10, 2025 regular meeting. Brandon Blake made a motion to accept
the January 10, 2025 meeting minutes, Elliot Simon seconded, motion passes (5-0).

Public Comment: None
Unfinished Business: None

New Business:
County Commissioner Jack Hefestay was welcomed to the Board of Health.

Financial Update CoxHollidaYoung — Amber Taylor provided an overview of the financial reports.
December 2024 Final Financial Report- The unreconciled bank balance of $409,398 was $107,971
below the conservative reserve requirement. Total revenue for December was $61,000, reduced by
salaries and wages of $94,000 and operating expenses of $18,000. There was a deficit for the month
of December of $50,000. The fiscal year to date total revenue was $598,000, reduced by salaries
and wages of $685,000 and operating expenses of $192,000, which leads to a year-to-date deficit of
$279,525. Accounts receivable at $170,000 with $61,000 related to the West Virginia Treasury
(36%).

January 2025 Preliminary Financial Report- The unreconciled bank balance of $405,000 is $48,000
below the conservative reserve requirement. Total revenue for January was $205,000, reduced by
salaries and wages of $112,000 and operating expenses of $21,000. This led to a surplus for the
month of January of $72,000. Fiscal year-to-date total revenue is $830,000, reduced by salaries and
wages of $797,000 and operating expenses of $214,000, which leads to a year-to-date deficit of
$207,000. Accounts receivable $220,000 with 40% related to the West Virginia Treasury.
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Ann Smith made a motion to accept the December 2024 Final Financial Report, Elliot Simon
seconded, motion passe (5-0).

Agency Activity Reports:

e Threat Preparedness Report- William Weikle presented that Mr. Wonder continues to work

on the cybersecurity grant.

e Environmental Activity Report- Ms. Davy announced that both vacant sanitarian positions
have been filled. One of them and Brandon Wonder are both in Charleston starting their
training. The second new sanitarian will start in a few weeks. The activity report for the
prior report had been provided to the Board. The Sanitarian staff completed a total of 20
food inspections and 3 well and septic evaluations in the month of January. Ms. Davy
described the change to use of iPads at the inspection site, which has improved the
efficiency and timeliness of reporting. The process of evaluating subdivision lots and current

fees were discussed.

e C(linical Activity Report- Dr. Gregory provided the prior month’s activity report to the
Board. A slide of the types and numbers of vaccinations administered in January 2025 was
presented.

e Health Officer Report- Dr. Reidy presented slides on the current and historic respiratory

virus numbers nationally and regionally. Influenza cases are seasonal and are higher than in
recent years. COVID-19 cases continue year-round but deaths due to COVID continue to
decrease. Uncertainty regarding the effect of avian influenza or future viruses on humans
was discussed.

e Health Administrator Report- The Jefferson County Board of Health organizational chart
was presented. Progress on hiring a new Administrator for the Health Department was
discussed. The West Virginia Code was changed 2 years ago to require the approval of the
selected Administrator by the Board of Health. It is possible that a Special Meeting of the
Board could be requested for this purpose before the next scheduled Board Meeting. A
graph of the environmental health section permit fees was presented demonstrating that
most of the fees are collected in the last few months of the fiscal year. A request will be
presented to the Jefferson County Commission for supplemental funding for fiscal year
2026. There has been no word yet about the grants requested with Jefferson County
Community Ministries for the opioid settlement funds from the County Commission or the
West Virginia First Foundation.

Elliot Simon made a motion to adjourn the meeting, Ann Smith seconded, motion passed (5-0).

Meeting adjourned 10:13 AM
Next Meeting- Scheduled for March 14th, 2025, at 9:00 AM.

Respectfully submitted,

Terrence Reidy, MD, MPH
Health Officer
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