Jefferson County Board of Health
Regular Meeting Minutes: October 11th, 2024, at 9:00am
Virtual Meeting via Zoom

Board Members Present:
Karen Bailey-Chapman (Chair)

Brandon Blake (Vice Chair)
Ann Smith

Elliot Simon (Virtual)

Dan Caprio

Board Members Absent:
Vacant (Ex-Officio Member, County Commissioner)

Also Present: Terrence Reidy, MD (Health Officer), Gino Sisco (Administrator), Lincy Gregory
(Nurse Director), Alexis Davy (Environmental Health Manager), Brandon Wonder (Threat
Preparedness Coordinator), Charli Heilmann (CoxHollidaYoung), Amber Taylor
(CoxHollidaYoung)

Call to Order:
The meeting was called to order by Karen Bailey-Chapman at 9:00 am

Reviewed minutes from September 2024. Ann Smith made a motion to accept the September
2024 meeting minutes., Dan Caprio seconded, motion passes (5- 0).

Public Comment: None

Unfinished Business: None

New Business

CoxHollidaYoung Update- Charli Heilmann provided an overview of the, the finalized August
2024 financial report, and the preliminary September 2024 Financial Report

August 2024 Fmal Financial Report The unreconciled bank balance of $572,000 is $141 000
above the conservative reserve requirement. Year-to-date revenue at the end of August was
$243,000, reduced by salaries and wages of $198,000 and operating expenses of $35,000. This
led to a year-to-date surplus of $8,000. Accounts receivable $284,000 with $178,000 (63%)
related to WV Treasury.
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Ann Smith made a motion to accept the August 2024 Final Financial Report, Dan Caprio
seconded, motion passes (5-0).

September 2024 Preliminary Financial Report- The unreconciled bank balance of $516,000 is
$148,000 above the conservative reserve requirement. Fiscal year to date total revenue is
$275,000 reduced by salaries and wages of $311,000 and operating expenses of $50,000, which
leads to a year-to-date deficit of $87,000. Accounts receivable $223,000 with $107,000 (48%)
related to WV Treasury.

Agency Activity Reports:
o Threat Preparedness Report- Mr. Wonder reported that the State of West Virginia is conducting a
Public Health Risk Assessment Survey of private organizations and government agencies. The
Board of Health was requested to complete the survey, and they accepted. Mr. Wonder will be
attending the International Association of Emergency Managers (IAEM) Conference next month.

e Threat Preparedness Report- Mr. Wonder reported that the State of West Virginia is conducting a
Public Health Risk Assessment Survey and requesting private and government agencies and
organizations to fill out the survey. Mr. Wonder asked the Board of Health if they could fill out a
survey for the State of West Virginia, which the Board of Health accepted. Mr. Wonder also
reported that he will be attending the International Association of Emergency Managers (IAEM)
Conference next month.

e Environmental Activity Report- The clinical visit numbers for September and August were
provided for the Board and discussed by Ms. Davy. Ms. Davy and two other sanitarians attended
the three-day West Virginia Public Health Sanitarian Association Conference. She updated the
progress on providing the food handler training and food handler cards that for new applicants
can be valid for just Jefferson County or statewide.

The Environmental Health Department sent a customer service survey to 250 food restaurants in
the county (this covers more than 250 establishments since some owners have multiple sites). We
are hoping for a 25% survey response rate.

On October 5% Ms. Davey partnered with the Town Run Watershed in Shepherdstown to provide
a Homeowner Septic course to about 45 members of the public. She hopes to partner with other

areas to provide similar information.
Denials permits of septic systems were discussed.

e (Clinical Activity Report- The clinical visit numbers for September were provided for the Board.
Dr. Gregory reported there were increased vaccinations in September and four outreach vaccine
clinics have been in the past month. Increased requests for COVID and influenza vaccines are
expected for the next few months. Health Department has provided some vaccinations at the
Jefferson County Community Ministries. Activities of the Peer Recovery Coaches were
mentioned. October is Breast Cancer Awareness month.

e Health Officer Report- Dr. Reidy noted that COVID vaccines now available are tailored to
address the more recent variants of COVID, and not original virus. These new vaccines have just
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become available, and we have in stock both an mRNA-based vaccine (the Moderna product) and

a protein-based vaccine (made by Novavax).

Opioid overdoses remain a concern. We hope to expand our services as more funding becomes
available.

e Health Administrator Report- Mr. Sisco reported that we have applied in conjunction with other
community partners for the West Virginia First Foundation settlement money and the Jefferson
County Commission settlement funds.

Ann Smith made a motion to adjourn the meeting, Brandon Blake seconded, and the motion
passed unanimously (5-0).

Next Meeting- Scheduled for November 8th, 2024, at 9:00 am
Meeting adjourned 10:00 AM.

Ann Smith and Elliot Simon both moved to adjourn the meeting, Brandon Blake seconded, and
the motion passed (5-0).

Next Meeting- Scheduled for November 8th, 2024, at 9:00 AM

Meeting adjourned 10:00 AM.

Respectfully submitted, / /
M W4

Teffence Reidy, MD, MPH, Health Officer
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