Jefferson County Board of Health
Minutes of October 10, 2025 Regular Meeting

Board Members Present:

Karen Bailey-Chapman (Chair)

Brandon Blake (Vice Chair)

Ann Smith

Dan Caprio (remote)

Laura Knott

Jack Hefestay (County Commissioner, Ex-Officio Member)

Board Members Absent:
none

Also Present:
Terrence Reidy (Health Officer),
Brandon Rhodes (Administrator)
Lincy Gregory (Nurse Director)
Amber Taylor (CoxHollidaYoung) (remote)
Krista Allison (Office Assistant)

Call to Order:
The meeting was called to order by Karen Bailey-Chapman at 9:00 AM

Review of Agenda:
The Financial Update was moved up in the order.

Approval of Minutes:
Ann Smith made a motion to approve the Minutes of the September 12, 2025 Regular Meeting.
Brandon Blake seconded, and the motion passed (5-0).

Public Comment:; None

Financial Update- Amber Taylor of CoxHollidaYoung provided an overview of the financial
reports.

August 2025 Final Financial Report- The unreconciled bank balance of $441,000 was
$13,889 above the conservative reserve requirement. Total revenue for August was
$78,000, reduced by salaries and wages of $99,000 and operating expenses of $11,000.
There was a deficit for the month of August of $33,800. Fiscal year-to-date revenue of
$247,000, salaries and wages $200,000, operating expenses $20,000 and surplus of
$26,000. Accounts receivable at $215,000 with 36% due to the West Virginia Treasury.
The P-Card expenses for August have not been entered so this is an incomplete financial
and was not approved.

The accounts receivable was discussed.
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September 2025 Preliminary Financial Report- The unreconciled bank balance of
$385,000 is $44,000 above the conservative reserve requirement. Total revenue for
September was $81,000, reduced by salaries and wages of $83,000 and operating
expenses of $24,000. This led to a deficit for the month of September of $26,000. Fiscal
year-to-date revenue of $328.,000, salaries and wages $283,000, operating expenses
$45,000 and deficit of $600. Accounts receivable at $218,000 with 35% ($76,468) due
to West Virginia Treasury.

Unfinished Business:

Sanitarian Training- Retaining sanitarians is difficult in-part due to salary discrepancies of about
$20,000 compared to adjacent counties in Maryland and Virgina. To work as a sanitarian a
person must be licensed in this state, which requires training and successfully passing tests. This
training is not currently available through colleges but requires training through the state. West
Virginia currently requires many hours of virtual training and an in-person component that has
problems with timeliness and expense. Up to 8 non-consecutive weeks of in-person training are
required at locations distant from Jefferson County (Charleston, Morgantown, Ripley). The
local board of health is responsible for the expense of the travel, meals, lodging, and salaries of
the individual in-training. Some of these training courses are only available once a year, which
can greatly delay the completion of training and eventual licensure of the sanitarian. Much of
this could also be web-based. Additional on-the-job, hands-on training and certification by a
state sanitarian is also required but is often delayed due to a lack of state sanitarians. Even if a
person was trained as a sanitarian in a different state, they are required to go through all these
trainings in WV. The food safety standards are based on the US Food Code.

New Payroll Software- Mr. Rhodes discussed the evaluation of different payroll management
software systems and comparison to present program.

New Business

Laura Knott was introduced as the new Board Member.

Save-A-Lafe Day was delayed in this county from September 25 to October 2 due to weather. In
Jefferson County 401 naloxone kits (2 doses per kit) were distributed. There is improved
awareness of overdoses and acceptance of administration of naloxone. Naloxone is distributed
throughout the year by the health department. Other collaborative opioid awareness activities
were discussed.

Agency Activity Reports-

e Environmental Activity Report- Administrator Rhodes reviewed the September activity. The
increased number of requests for well and septic permit continues.

e Clinical Activity Report- Nursing Director Lincy Gregory reviewed the September activity.
Childhood vaccinations continue but are decreased compared to the back-to-school rush.
Several employer-based influenza vaccination clinics have been held. The Moderna COVID
vaccine is available. Tetanus vaccination was administered to some employees and this
vaccine was discussed.

e Health Officer Report- Dr. Reidy October is Breast Cancer Awareness month. Awareness of
need to screen for breast cancer to detect early and awareness of people with breast cancer
or survivors of breast cancer. About 1 out of 11 women in the US will develop breast cancer
at some time in her life. Though the rate of breast cancer has gone up a little since 1990 the
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death rate from breast cancer has decreased by about 40%. The Jefferson County Health
Department participates in the Breast and Cervical Cancer Screening program which can
cover the cost of examination and mammogram for some people without insurance
coverage. The Jefferson County Commission proclaimed October as Breast Cancer
Awareness month and today is Wear Pink Day at the Jefferson County Health Department
and the Jefferson County Commission. Influenza and COVID vaccines are available at this
Health Department.

e Health Administrator Report: Administrator Brandon Rhodes noted that a new Office
Assistant for the clinical section has been hired. One LPN has resigned. Staff participated in
Health Fair at Asbury Church in Shepherdstown on October 4" and Mr. Rhodes gave a
presentation about tobacco and vaping cessation.

Yesterday it was discovered by a staff member that their PEIA insurance had been stopped
and other staff found that their insurance was “inactive”. Mr. Rhodes immediately contacted
PEIA who confirmed that the insurance had not lapsed. The staff member at PEIA did not
know why this incorrect information was on their computer, and that it would be
immediately corrected. We continue to look at all the issues involved in changing to another
health insurance and other benefits. Other local health departments in West Virginia are also
looking at possible changes.

The process of the change of information technology services from WV Office of
Technology (WVOT) to the private firm Tek Advisors continues. The transfer date has not
been set.

Special Meeting for Public Comment on the Amended Section 4.2 “Food Workers” of the
Jefferson County Board of Health Local Rules, Policies, and Procedures will be scheduled for
October 20 at 9:00 AM. Elections for the Officers of the Jefferson County Board of Health will
also occur at that meeting.

Next Regular Meeting- Scheduled for November 14, 2025, at 9:00 AM.

Brandon Blake made a motion to adjourn the meeting, Ann Smith seconded, and the motion passed
(4-0).

Meeting adjourned 10:09 A.M.

Respectfully submitted, //
/ /
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C;%-"ﬁm_// //
Terrence Reidy, MD, MP,
Health Officer
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