Jefferson County Board of Health
Regular Meeting Minutes: April 11, 2025, at 9:00 AM

Board Members Present:
Karen Bailey-Chapman (Chair)(Virtual)

Brandon Blake (Vice Chair)
Ann Smith

Jack Hefestay

Dan Caprio (Virtual)

Board Members Absent:
Elliot Simon

Also Present:
Terrence Reidy (Health Ofticer),
Brandon Rhodes (Administrator)
Alexis Davy (Environmental Health Manager)
Amber Taylor (CoxHollidaYoung)
Brandon Wonder (Threat Preparedness)
Krista Allison (Staff)

Call to Order:
The meeting was called to order by Karen Bailey-Chapman at 9:01 AM

Minutes of the regular meeting March 14, 2025 were reviewed. Ann Smith made a motion to approve the

March 14, 2025 meeting minutes, Brandon Blake seconded, motion passes (4-0).

Public Comment: None

Unfinished Business:
e Local Public Health Capacity Assessment Report

On March 14 we received our report of the March 11 survey done by the WV Bureau of Health

Center for Local Health. Two deficiencies were identified.

1. We did not have a Program Plan approved by the Board of Health for Fiscal Year 2025. To
correct this deficiency a Fiscal Year 2026 Program plan will be prepared and presented to

the Board for the May meeting.

2. The surveyor selected 2 food establishments and found we had not done the required 6-
month inspection. This was partly due to the departure of two sanitarians. To remedy this
deficiency three replacement sanitarians have already been hired but they will be unable to
provide services until they have completed training by the state. The current training
program does not adequately meet the needs of the growing Eastern Panhandle counties. We
will prioritize working with the Bureau of Public Health and the Board of Sanitarians in case

we have future vacancies.

e Budget for Fiscal Year 2026 The basis for the budget will be the Fiscal Year 2025 actual
services delivered in fiscal year and related to these. We expect the grants for next year to be
similar though there could be decreases in funding. PEIA health insurance premiums for our
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employees will be rising. No increase in the number of personnel is anticipated (unless they are
completely supported by other funding).

New Business

e Financial Update CoxHollidaYoung — Amber Taylor provided an overview of the financial
reports.

February 2025 Final Financial Report- The unreconciled bank balance of $418,000 was $7,000 below the
conservative reserve requirement. Total revenue for February was $20,000, reduced by salaries and wages
$90,000 and operating expenses of $21,000. There was a deficit for the month of February of $91,000. The
fiscal year-to-date total revenue was $818,000, reduced by salaries and wages of $902,000 and operating
expenses of $241,000. Current year-to-date deficit of $325,000 Accounts receivable at $100,000 with no
receivable over 10% of the total.
There was discussion regarding how to handle accounts receivable charges. About 50% of the accounts
receivable are more than 350 days old.

March 2025 Preliminary Financial Report- The unreconciled bank balance of $330,000 is $47,000 below
the conservative reserve requirement. Total revenue for March was $34,000, reduced by salaries and wages
of $95,000 and operating expenses of $16,000. This led to a deficit for the month of March of $76,000.
Fiscal year-to-date total revenue is $852,000, reduced by salaries and wages of $997,000 and operating
expenses of $257,000 for a deficit of $402,000 fiscal year-to-date. Accounts receivable at $101,000 with
no receivable representing over 10% of the balance.

Ann Smith made a motion to accept the February 2025 Final Financial Report, Brandon Blake seconded,
motion passe (4-0).

Agency Activity Reports:

e Environmental Report- The activity report for the prior month was provided to the Board. Ms. Davy
reported the progress on the licensing of the three sanitarians-in-training. This involves completing

the training, passing an examination and then by a State Sanitarian comes here to do on-site
evaluations of the performance of each Sanitarian-in-training. She hopes this will be completed in
June. The position of the District Sanitarian for the WV Office of Environmental Health remains
vacant.

e Threat Preparedness Report- Brandon Wonder discussed the cybersecurity grant that will be mostly

used to upgrade technology

e Clinical Activity-and Health Officer Reports Dr. Reidy presented the report. The prior month’s
activity report was provided to the Board. The Nurse Director and 2 other nurses are at the annual
Nursing training. The WV Office of Healthcare Facility Licensing and Certification (OFHLAC) has
given approval for us to start providing medication for substance use disorders. It is noted that the
easternmost counties have not had the support of a Regional Epidemiologist for close to 3 years.
Graphics of some activity and finances were presented.

e Health Administrator Report- Brandon Rhodes noted that some of the funds for an immunization
grant were stopped by the federal government. Last month we requested some funding from the
Jefferson County Commission but did not receive any. The County Administrator has engaged the
regional grant writer to see if there is funding to help with a local public health needs
assessment\with a different focus than the Hospital sponsored assessments. Mr. Rhodes met with
Jefferson County community ministries, NAACP, and other partners members of the substance use
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response and prevention coalition that was awarded $82,000 from the West Virginia First
Foundation.

Ann Smith made a motion to adjourn the meeting, Brandon Blake seconded, motion passed (4-0).

Meeting adjourned 10:59 AM

Next Meeting- Scheduled for May 9, 2025, at 9:00 AM.

Respectfully submitted,
/ 177 /
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Terrence Reidy, MD, MPH
Health Officer
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