Jefferson County Board of Health
Regular Meeting Minutes: March 14, 2025, at 9:00 AM

Board Members Present:

Karen Bailey-Chapman (Chair)(Virtual)
Brandon Blake

Ann Smith (Virtual)

Elliot Simon

Dan Caprio (Virtual)

Board Members Absent:

Jack Hefestay (at County Commission meeting)

Also Present:
Terrence Reidy (Health Officer),
Alexis Davy (Environmental Health Manager)
Amber Taylor (CoxHollidaYoung)
Lincy Gregory (Nurse Director)
William Weikle (Sanitarian)
Krista Allison (Staff)
Brandon Rhodes
Madelynne King, MD Medical Resident

Call to Order:
The meeting was called to order by Karen Bailey-Chapman at 9:01 AM

Minutes of the regular meeting February 14, 2025 were reviewed. Brandon Blake made a motion to accept

the February 14, 2025 meeting minutes, Ann Smith seconded, motion passes (3-0).
Public Comment: None
Unfinished Business None

New Business

e Financial Update CoxHollidaYoung — Amber Taylor provided an overview of the financial

reports.

January 2025 Final Financial Report- The unreconciled bank balance of $439,000 was $14,000 below the
conservative reserve requirement. Total revenue for January was $199,000, reduced by salaries and wages
of $128,000 and operating expenses of $28,000. There was a surplus for the month of January of $43,000.
The fiscal year-to-date total revenue was $797,000, reduced by salaries and wages of $812,000 and
operating expenses of $220,000. Accounts receivable at $177,000 with $75,000 related to the West

Virginia Treasury.

February 2025 Preliminary Financial Report- The unreconciled bank balance of $405,000 is $48,000 below
the conservative reserve requirement. Total revenue for February was $20,000, reduced by salaries and
wages of $90,000 and operating expenses of $21,000. This led to a surplus for the month of February of
$91,000. Fiscal year-to-date total revenue is $818,000, reduced by salaries and wages of $902,000 and
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operating expenses of $241,000 for a deficit of $325,000 fiscal year-to-date. Accounts receivable $146,000
with $45,000 (31%) related to the WV Treasury.

Elliot Simon made a motion to accept the January 2025 Final Financial Report, Ann Smith seconded,
motion passe (5-0).

Personnel- Appointment of Local Health Administrator. Approval of the Administrator by the Board
of Health is required. Brandon Rhodes was introduced and interviewed by the Board. Ann Smith
made a motion to accept Brandon Rhodes as Administrator and welcome him to join us, Dan Caprio
seconded. Motion passed 5-0.

Budget Dr. Reidy discussed that a basic budget plan has been prepared with expected salaries and
expected increases in health insurance costs. The assumed federal grants that come through the state
and the State aid. These numbers are uncertain with the planning every year but stay similar. No new
personnel are anticipated. We will again request funding from the County Commission at 11:30 AM
today.

Agency Activity Reports:

Environmental Report- The activity report for the prior month was provided to the Board. Ms. Davy
reported that there is uncertainty regarding the NEHA (National Environmental Health Association)
grant which is funded by the FDA (Food and Drug Administration). This funding supports the

training of the sanitarians. Two of the sanitarians-in-training will be certified by April 25. The third

sanitarian-in-training will be certified in everything except food inspections with certification in food
inspections when that class is next offered.

Threat Preparedness Report- no report

Clinical Activity Report- Dr. Gregory provided the prior month’s activity report to the Board. We are
considering hiring an additional Peer Recovery Support Specialist which is within the grant budget.

Health Officer Report- Dr. Reidy presented influenza is decreasing across the country. We are
receiving questions regarding avian influenza and measles. No human cases of bird flu or measles

have been identified in Jefferson County.

Health Administrator Report- Dental insurance will be offered though the employee will need to pay
the cost. On Tuesday 3/11/2025 we had an on-site Local Health Department Capacity Assessment by
the WV Bureau for Public Health. They went through the specific requirements of the WV Code and
assessed whether we met the requirements for each. This is the first year this has been done, and all
health departments are being surveyed. We will need to develop an improvement plan for any
deficiencies they find. The next survey will be in 1 year and evaluate all activities after 3/11/2025.
Future funding could be affected by our performance on the survey next year.

o A periodic Community Health Needs Assessment is required we collaborate with the larger

survey done by the 2 hospital systems. The link to the current survey is on our website.
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o We have received no new information from the Jefferson County Commission or the West
Virginia First Foundation regarding the opioid settlement grants requested in collaboration

with the Jefferson Community Ministries.

o An EPA (US Environmental Protection Agency) grant through the West Virginia Rivers

Coalition regarding PFAS contamination has been discontinued

o Bids from independent auditors for the Fiscal Year 2024 and Fiscal Year 2025 are being

received and an auditor will be selected per the rules of West Virginia State Auditor’s Office

rules.

Elliot Simon made a motion to adjourn the meeting, Brandon Blake seconded, motion passed (5-0).

Meeting adjourned 10:12 AM

Next Meeting- Scheduled for April 11, 2025, at 9:00 AM.

Respectfully submitted, /
r J

Terrence Reidy, MD,
Health Officer
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