Dan Caprio (Virtual)
Jack Hefestay (County Commissioner, Ex-Officio Member)

Board Members Absent:
~ Brandon Blake (Vice Chair)

Also Present:
Terrence Reidy (Health Officer),
Brandon Rhodes (Administrator)
Alexis Davy (Sanitarian Supervisor)
Lincy Gregory (Nurse Director)
Amber Taylor (CoxHollidaYoung)

Call to Order:
The meeting was called to order by Karen Bailey-Chapman at 9:01 AM

Review of Agenda:
No items were added. The order was changed.

Approval of Minutes:
The April 11, 2025 regular meeting minutes were reviewed. Ann Smith made a motion to accept the April
11, 2025 minutes, Elliot Simon seconded, motion passes (3-0). (Mr. Caprio had not yet joined.)

Public Comment: None

New Business
Financial Update CoxHollidaYoung — Amber Taylor provided an overview of the financial reports.

March 2025 Final Financial Report- The unreconciled bank balance of $330,000 was $50,000 below the

conservative reserve requirement. There was a deficit for the month of March of $96,000. The fiscal year to
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of May. We have applied for the FY2026 Threat Preparedness Funding but do not know what will be
allocated for next year.

e Health Administrator Report- Mr. Rhodes reported that a staff member resigned and the duties have
been reassigned. He met with a representative from Valley Health about possible collaborations. He
has met with the County Administrator regarding additional space in this building that may be
available in mid-June. This would allow us to relocate some administrative functions and increase

available space for clinical services.

e Clinical Activity Report- Dr. Gregory provided the prior month’s activity report to the Board. Staff
will be at the Ranson Health and Wellness event at the Ranson Civic Center. An additional Peer
Recovery Support Specialist has been hired. Increased attention to the billing

e Health Officer Report- Dr. Reidy discussed increased billing of insurances for family planning
services. On May 6" he attended regional Reportable Disease Outbreak training in Morgantown by
the WV Office of Epidemiology and Prevention Service. AIDS cases may be increasing in the
Eastern panhandle with many cases related to injection drug use. Syphilis cases have increased in
West Virginia and across the country in the last few years. This is especially a problem since a
syphilis infection in a pregnant woman can lead to infection in the fetus and birth defects. We
continue to evaluate and treat people with Hepatitis C. Increased collaboration with Eastridge Health
System with a contract for sharing resources is being considered.

. Unfinished Business:

(Board Member Dan Caprio joined meeting)
e Budget for Fiscal Year 2026

Mr. Rhodes presented the presently available information on Grant funds for FY 2026. The State
Aid Revenue will increase to $540,542. The Immunization Grant will decrease by about $25,000 to
the pre-COVID level. The amounts for the Threat Preparedness, CDC Infrastructure Grant, and
Overdose Quick Response Team are kept the same in this budget, but the funding is not certain but.
Additional details of the budget were presented.
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Terrence Reidy,
Health Officer
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