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Jefferson County Board of Health 

Minutes of July 11, 2025 Regular Meeting  
 
 
 
Board Members Present:  

Karen Bailey-Chapman (Chair) (Virtual) 
Brandon Blake (Vice Chair) 
Elliot Simon (Virtual) 
Ann Smith (Virtual) 
Dan Caprio (Virtual) 
Jack Hefestay (County Commissioner, Ex-Officio Member) 

 
Board Members Absent: None 
 
Also Present:  

Terrence Reidy (Health Officer), 
Brandon Rhodes (Administrator) 
Lincy Gregory (Nurse Director) 
Alexis Davy (Sanitarian Supervisor) 
Brandon Wonder (Threat preparedness) 
Amber Taylor (CoxHollidaYoung) 
 

Call to Order: 
The meeting was called to order by Karen Bailey-Chapman at 9:01 AM 
 
Review of Agenda: 
No change in the agenda. 
 
Approval of Minutes: 
Elliot Simon made a motion to approve the June 13, 2025 minutes, Brandon Blake seconded, motion passes 
(5-0). 
 
Public Comment: None 
 
Unfinished Business: 

Fiscal Year 2026 Budget:  
Administrator Rhodes had sent a revised budget to Board members and this was reviewed. The Family 
Planning Grant and CD infrastructure Grant funds for Fiscal Year 2026 are uncertain and are not included in 
the revenue. In this budget the revenue from clinical services is decreased to be similar to that achieved in 
FY 2025. Environmental Services Revenue is projected to be similar to FY2025. 
This will be reviewed next month when the Fiscal Year 2025 is finalized. 

Program Plan for Fiscal Year 2026: 

This has been reviewed by the Board. Brnadon Blake moved to approve the Fiscal Year 2026 Program Plan 
as written, motion seconded by Ann Smith. Motion passed 5-0. 
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New Business 

Financial Update CoxHollidaYoung – Amber Taylor provided an overview of the financial reports. 

May 2025 Final Financial Report- The unreconciled bank balance of $387,620 was $20,000 above 
the conservative reserve requirement. Total revenue for May was $145.000, reduced by salaries and 
wages of $162.000 and operating expenses of $30000. There was a surplus for the month of May of 
$47,000. The fiscal year to date total revenue was $1,400,000, reduced by salaries and wages of 
$1,200,000 and operating expenses of $344,000, which leads to a year-to-date deficit of $197,000. 
Accounts receivable at $226.894 with no receivable accounting for more than 10%.  Discussion 
about writing off of some of the accounts receivable over 365 days and adding this amount to the 
operational expenses for the FY26 budget 

 
June 2025 Preliminary Financial Report- The unreconciled bank balance of $430,557 is $16,610 
above the conservative reserve requirement. Total revenue for June was $22,739, reduced by salaries 
and wages of $98,000 and operating expenses of $9.000. This led to a deficit for the month of June 
of $84.708. Fiscal year-to-date total revenue is $1,400.000, reduced by salaries and wages of 
$1,300,000 and operating expenses of $354,000, which leads to a year-to-date deficit of $282,000. 
Accounts receivable $126,500. No single client was responsible for more than 10% of the accounts 
receivable. 
 
Brandon Blake made a motion to accept the May 2025 Final Financial Report, Ann Smith seconded, 
motion passed (5-0). 

 
Agency Activity Reports:  

● Environmental Activity Report- Sanitarian Supervisor Alexis Davy noted that in June one sanitarian-
in-training resigned and transferred to the Berkeley-Morgan County Health Department for the same 
role but with a salary increase.  In June more than 100 inspections were completed. There have been 
fewer septic applications in the past month, but construction of the systems approved in the last few 
months is starting and final inspections will be upcoming. Animal Bites reporting is now managed 
by the Clinical Department. 

● Threat Preparedness Report- Brandon Rhodes noted that the Threat Preparedness program is being 
revised with the Threat Preparedness Coordinator now doing sanitarian duties. 

● Health Administrator Report- Ms. Davy reported that Mr. Rhodes had an initial meeting with the 
architect for the proposed space for the health department in the future county services building. He 
and other staff met with a billing company to address the accounts receivable.  All staff participated 
in a tabletop exercise involving a power failure scenario. There has been an upgrade of the internet 
contract and contactless technology for receiving credit card payments has been added. We 
anticipate that we will soon be able to use additional office space in this building. 

● Clinical Activity Report- Nursing Director Lincy noted no major changes in activities. Increased 
vaccinations are expected during the summer. There is the possibility that the Family Planning Grant 
may be eliminated. 

● Health Officer Report- Dr. Reidy discussed the plan to continue family planning (reproductive 
health, contraception) services even if the Title X Family Planning Program Grant does not continue. 
We now provide these services to insured individuals.  
The way our financial reports are currently presented it is difficult to determine what services are 
provided in some of the line items. We plan to rearrange some of the categories and names to 
improve understanding of what we are reporting.  
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